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for Business Success
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Some entrepreneurs just don’t fit into 
the traditional business mold. 
They think and feel more deeply than most. They prefer listening to 
speaking, creating to self-promoting, and deep soulful reflecting to being in 
the spotlight. They are what are commonly referred to as Highly Sensitive 
People, or HSPs. 

I am proud to call myself one of them—and I am a highly sensitive 
entrepreneur (or HSE for short).  And I know from personal experience 
that we HSE’s are all heart. 

We’re driven to serve, to help others, to make our world a better place. 
You’ll find us in fields like writing and other creative services, teaching, 
healing, coaching and counseling, and more. We have so much to offer the 
world…



Your Seven Sensitive Superpowers  •  www.lisadolce.com  •  3

But here’s the problem:
The messages we get from society tell us we need to be loud and 
aggressive and fierce to succeed. And these things don’t come naturally 
to us. 

The world measures success in terms of fame and money and “winning”—
things that we don’t necessarily value. So we wind up feeling like we don’t 
have the chops to be successful simply by being ourselves. 

Or worse, we believe there is something wrong with us. The result? Too 
often we leave our lifelong dreams sitting on the back burner. We never get 
our much-needed gifts and talents out into this world. We crawl into our 
“safe” cocoon, sure that what we have to offer can’t possibly be enough to 
sustain a successful business. 

Well, I’m here to tell you these doubts and fears are not true.  

Not only will you thrive if you come out of your cocoon, the world actually 
needs you to. We’ll get to why in a moment. 
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First, let’s talk about some of the ways 
you know you’re an HSE. 
This may sound like a list of business liabilities, but bear with me:

       • We’re in the minority. We make up about 20 percent of the 
          population (about 1 in 5 people).
       • We process things more deeply than most people.
       • We are easily aroused and can get overwhelmed quickly.
       • We are more aware of the subtleties of our environment.
       • We’re introverts (for the most part).

In our culture, these traits seem more like curses than blessings, weaknesses 
rather than strengths. “Feeling too much” and “being extra-sensitive” are 
usually not mentioned in the How to Be Successful Running a Business 
manual. 

But what if we HSEs make gifted entrepreneurs precisely because we 
experience things more intensely than the average person? What if those 
traits are actually hidden superpowers that can be developed into true 
and viable business assets? 

In fact, you probably possess a potent arsenal of superpowers. I bet they 
come to you completely naturally. And I know for a fact they are critical to 
business success. 

Here are seven of them, just to name a few...



Your Seven Sensitive Superpowers  •  www.lisadolce.com  •  5

one
Your Keen Intuition
We HSEs are able to feel subtleties in our environments and “see”  things 
that others cannot. We have an almost magical sixth sense that  allows us 
to effortlessly go beyond the surface of things to the heart of  what is really 
going on. 

In business, your sixth sense is a superpower. 

Why? One hallmark of a great entrepreneur is the ability to anticipate  the 
needs and wants of your customers. As an HSE, your intuition  helps you 
to see opportunities that others might miss, and perceive  client needs and 
new market opportunities before your competitors do. 

In other words, you are basically built for this.
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two
Your Powerful Vision
HSEs are highly imaginative people. Imagination gives you the ability to 
dream big, reach into the future and vividly envision what is possible.

Your visionary gift and ability to see the big picture is a superpower 
because it is the heart and soul of entrepreneurship. 

Your business is a canvas where you can bring those beautiful ideas to life. 
Combine this with your intuition, and you can create an incredible business 
roadmap.
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three
Your Passionate Creativity
You know that constant stream of ideas that seems to bombard you at 
all hours of the day (and night)? Don’t dismiss it as an annoying quirk — 
because it’s actually a superpower! 

Your endless stream of creativity makes you a natural “mother of 
invention.” 

HSEs routinely come up with innovative ideas, services, and beautiful 
creations that transform the way people think and live. 

Entrepreneurship thrives on creativity, which is why the most successful 
businesses have creative people at the helm. 
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four
Your Inspirational and Empowering 
Leadership Style
When HSPs lead, our management style is more about inspiration and 
empowerment and less about intimidation and manipulation. 

People love to work with us and for us—and that is definitely a 
superpower. 

Your ability to hold a powerful vision, create an environment for innovation 
to flourish, hold a safe space for all voices to be heard, and still keep details 
in the forefront of your mind, allows you to impact employees, team 
members, customers, and ultimately your business in a unique and powerful 
way.
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five
Your Great Empathy
As an HSE, chances are you’re enormously aware of the suffering of others. 
What you might not be aware of is the fact that your deep empathy is yet 
another superpower. 

Why? HSEs care when a customer or client is unhappy—a lot. So we tend 
to offer a level and quality of customer service that is far superior to many 
other businesses. In a world where cost cutting often takes precedence 
over truly serving the customer, our empathy gives us an incredible 
competitive edge.

And while our empathy and intuition usually keep us a step ahead of 
customer issues, if and when we encounter a challenge our creative 
problem solving typically reveals improvements that benefit the company 
as a whole.
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six
Your Deep Listening Skills
HSEs tend to listen first, and then speak. Your tendency to let others talk 
and not try to be the loudest voice in the room is another superpower.  

Not only do HSE’s listen at a very deep level, we also have the ability to 
tune into the nuances of what people say. Our style of sitting back, listening, 
and taking time to respond allows us to assess each person’s true needs. 

So when we finally do contribute, our response is on target and 
meaningful to the conversation. This makes the person on the receiving 
end feel understood, satisfied, and very special—an incredible skill for an 
entrepreneur. 
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seven
Traditional business methods advise you to spread yourself thin. Network, 
network, network! Meet as many people as you can! Quantity over 
quality!  

This approach just doesn’t work for HSEs. We prefer a few real 
connections over a pile of business cards gathering dust on our desks. 

But this is not a weakness. In fact, it’s our final superpower. Developing 
deep relationships is the core of building a sustainable business. 

From the Fed Ex guy who delivers your supplies, to the website person 
who helps you get your ideas into the world, to the happy customer that 
ultimately buys your service or product, you have the ability to connect and 
form relationships with people on deeper level, creating a lasting bond of 
trust that will serve your business for years to come. 

Making fewer, deeper relationships yields more satisfied and loyal 
customers, as well as a fulfilling business experience for you.

Your Ability to Form Deep Relationships



Powerful vision and creativity, deep listening, 
processing, and relationship building, inspirational 
leadership combined with keen attention to detail.

All these traits are necessary to starting and building 
a successful business, and they’re traits that you, a 

highly sensitive person, have in abundance.
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The key to being a successful highly 
sensitive entrepreneur... 
...is learning how to use these innate gifts as your superpowers in business 
and in your own sensitive style. 

Remember, even though we are in the minority and make up only 20 
percent of the population, our society REALLY needs the value we bring to 
the business world. 

Yes, of course, society will always need the other 80 percent. We need our 
non-HSP counterparts—the bolder folks, the risk takers, the voices that 
shout to be heard. After all, where would we be without the ambulance 
drivers, test pilots, the frontline soldiers on the battlefield?

But we HSPs are the light shiners of this world. The visionaries and 
inventors, the respected advisors, the spiritual leaders, the counselors, the 
healers, the teachers, the scholars, the writers, the philosophers. We are 
the advocates and protectors of the powerless, the good stewards of the 
planet, and the creators of transformational work. 

We are the stop and thinkers. We attend to the details, reflect deeply on 
important issues and create visions for the future. We are the anchors and 
the glue that hold our society together. 

We are needed. You are needed. 



And remember, you are not meant to 
fit in but brilliantly stand out. How are 
you using your sensitive superpowers?

Check out my blog to learn more about how YOU can use  
your sensitive superpowers!

www.lisadolce.com/blog
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